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What Will This Book Do for You? This book provides a survival manual for anyone involved in the crafting,
structuring, negotiating, supporting or managing contracts involving commercial transactions of goods,
services or both. It blends the practical with general legal principles and highlights best practices for supply
chain professionals and anyone else involved, directly or indirectly, with the generation or management of
contracts from cradle-to-grave. Even commercially wise and sophisticated organizations can be untrained
and unaware of certain gaps and traps in the management of their contracts. This book addresses those
pitfalls and provides lessons learned and guidance that are not typically taught at the college or even graduate
school level. Experience can be hard and expensive to come by and this book provides a concentrated dose
of experience that immediately raises the reader’s level of sophistication and awareness for gaps and traps
while providing practical solutions to pitfalls that can haunt any organization. Left unchecked, these pitfalls
can lead to dysfunction and confusion; both of which can be an expensive proposition in today’s competitive
and uncertain economic environment. Who Should Use this Book? Supply Chain Management Professionals,
Risk Managers, Insurance Experts, Project Managers, Purchasing Agents, Contract Administrators,
Executives and any business or technical professionals who are involved with developing, managing or
implementing projects, purchases or any complex transaction or procurement where cost, schedule and scope
certainty are important. What Does This Book Cover? This book covers how the relationship of the parties
affects commercial transactions and addresses the importance of upholding the integrity of the process and
the contract by understanding key supply chain best practices. The book focuses on contracting strategies
and approaches including how to structure requests for proposals and instructions to bidders as well as key
considerations in pricing and pricing adjustments, risk management tools and techniques, the importance of
defining the deliverables and outcomes, negotiation strategies and techniques, negotiating warranties and
remedies, applying leadership and influencing skills to the process, how to implement sound change
management as well as capturing and applying past lessons learned. In addition, special attention is given to
the importance of sound “kick off” and “close out”, including termination for cause or convenience
techniques and other best practices.
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From reader reviews:

Victoria Williams:

With other case, little folks like to read book Contract and Risk Management for Supply Chain Management
Professionals. You can choose the best book if you love reading a book. As long as we know about how is
important some sort of book Contract and Risk Management for Supply Chain Management Professionals.
You can add understanding and of course you can around the world by way of a book. Absolutely right, due
to the fact from book you can realize everything! From your country right up until foreign or abroad you will
find yourself known. About simple factor until wonderful thing you are able to know that. In this era, we
could open a book or searching by internet system. It is called e-book. You can use it when you feel
uninterested to go to the library. Let's learn.

Rachel Chaney:

A lot of people always spent their particular free time to vacation as well as go to the outside with them
friends and family or their friend. Are you aware? Many a lot of people spent many people free time just
watching TV, or even playing video games all day long. If you need to try to find a new activity this is look
different you can read the book. It is really fun for you personally. If you enjoy the book that you just read
you can spent the whole day to reading a reserve. The book Contract and Risk Management for Supply
Chain Management Professionals it doesn't matter what good to read. There are a lot of those who
recommended this book. These people were enjoying reading this book. In the event you did not have
enough space to deliver this book you can buy the actual e-book. You can m0ore very easily to read this
book out of your smart phone. The price is not to cover but this book has high quality.

Lloyd Lake:

Reading can called imagination hangout, why? Because if you are reading a book especially book entitled
Contract and Risk Management for Supply Chain Management Professionals your head will drift away
trough every dimension, wandering in most aspect that maybe mysterious for but surely can be your mind
friends. Imaging every word written in a e-book then become one form conclusion and explanation in which
maybe you never get just before. The Contract and Risk Management for Supply Chain Management
Professionals giving you one more experience more than blown away your mind but also giving you useful
details for your better life in this particular era. So now let us teach you the relaxing pattern at this point is
your body and mind are going to be pleased when you are finished examining it, like winning a. Do you
want to try this extraordinary spending spare time activity?

Shelly Reder:

Do you have something that that suits you such as book? The publication lovers usually prefer to decide on
book like comic, quick story and the biggest some may be novel. Now, why not trying Contract and Risk
Management for Supply Chain Management Professionals that give your satisfaction preference will be



satisfied by means of reading this book. Reading habit all over the world can be said as the method for
people to know world considerably better then how they react to the world. It can't be said constantly that
reading practice only for the geeky person but for all of you who wants to be success person. So , for all you
who want to start examining as your good habit, you are able to pick Contract and Risk Management for
Supply Chain Management Professionals become your starter.
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