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Today, a company's capability to conceive and design quality prototypes and bring a variety of superior
products to market quicker than its competitors is increasingly the focal point of competition, contend
leading product development experts Steven Wheelwright and Kim Clark. Drawing on six years of in-depth,
systematic, worldwide research, they present proven principles for developing the critical capabilities for
speed, efficiency, and quality that have worked again and again in scores of successful Japanese, American,
and European fast-cycle firms.

The authors argue that to survive, let alone succeed, today's companies must construct a new "platform" --
with new methodologies -- on which they can compete. Using their model for development strategies,
Wheelwright and Clark show that firms can create a solid architecture for the integration of marketing,
manufacturing, and design functions for problem solving and fast action -- particularly during the critical
design-build-test cycles of prototype creation.

They demonstrate further how successful firms such as Honda in automobiles, Compaq in personal
computers, Applied Materials in semi-conductors, Sony in audio equipment, The Limited in apparel, and
Hill-Rom in hospital beds have employed recent methodologies to bring new products to market at break-
neck speed. Such innovations include design for manufacturability, quality function deployment, computer-
aided design, and computer-aided engineering.

Finally, Wheelwright and Clark emphasize the importance of learning in the organization. Companies that
consistently "design it right the first time" and follow a path of continuous improvement in product and
process development have a formidable edge in the crucial race to market.
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From reader reviews:

Ivan Caputo:

This Revolutionizing Product Development: Quantum Leaps in Speed, Efficiency and Quality book is
absolutely not ordinary book, you have it then the world is in your hands. The benefit you have by reading
this book will be information inside this reserve incredible fresh, you will get info which is getting deeper an
individual read a lot of information you will get. This kind of Revolutionizing Product Development:
Quantum Leaps in Speed, Efficiency and Quality without we realize teach the one who reading through it
become critical in contemplating and analyzing. Don't be worry Revolutionizing Product Development:
Quantum Leaps in Speed, Efficiency and Quality can bring any time you are and not make your carrier space
or bookshelves' turn out to be full because you can have it within your lovely laptop even cell phone. This
Revolutionizing Product Development: Quantum Leaps in Speed, Efficiency and Quality having excellent
arrangement in word along with layout, so you will not sense uninterested in reading.

Richard Capps:

The book untitled Revolutionizing Product Development: Quantum Leaps in Speed, Efficiency and Quality
contain a lot of information on the item. The writer explains the woman idea with easy way. The language is
very simple to implement all the people, so do definitely not worry, you can easy to read the item. The book
was published by famous author. The author will bring you in the new period of time of literary works. It is
easy to read this book because you can read more your smart phone, or gadget, so you can read the book
within anywhere and anytime. If you want to buy the e-book, you can start their official web-site and order
it. Have a nice read.

Megan Rivera:

In this particular era which is the greater person or who has ability in doing something more are more
important than other. Do you want to become among it? It is just simple method to have that. What you have
to do is just spending your time not very much but quite enough to enjoy a look at some books. Among the
books in the top listing in your reading list is actually Revolutionizing Product Development: Quantum
Leaps in Speed, Efficiency and Quality. This book that is qualified as The Hungry Slopes can get you closer
in growing to be precious person. By looking upward and review this book you can get many advantages.

Rodney Hussey:

Do you like reading a e-book? Confuse to looking for your best book? Or your book had been rare? Why so
many issue for the book? But just about any people feel that they enjoy regarding reading. Some people likes
examining, not only science book but also novel and Revolutionizing Product Development: Quantum Leaps
in Speed, Efficiency and Quality as well as others sources were given knowledge for you. After you know
how the truly great a book, you feel desire to read more and more. Science guide was created for teacher or
students especially. Those guides are helping them to put their knowledge. In various other case, beside



science publication, any other book likes Revolutionizing Product Development: Quantum Leaps in Speed,
Efficiency and Quality to make your spare time much more colorful. Many types of book like this one.
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