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This is not another how-to guide for program managers or another reiteration of the Project Management
Institute’s standards for program management. Instead, Program Management Leadership: Creating
Successful Team Dynamics examines various leadership approaches and illustrates the value of effective
leadership styles in Program Management for achieving program and project success.

Identifying critical success factors specific to program management, the book focuses on effective leadership
styles and the power of teamwork in exceeding expectations. It starts by examining various leadership styles
and traits?providing helpful insights on the tough choices leaders are often forced to make. It describes
effective methods to help leaders work with stakeholders and team members to set visions and objectives so
that program goals are achieved with greater frequency.

Next, the book further examines teams and explains how to bring people from various experience levels,
geographic diversity, and cultural backgrounds together setting aside their own personal objectives and
instead working towards a common goal and vision. Presenting recent research on leadership, it highlights
the situational factors that leaders face and offers approaches enabling leaders to modify their style from one
based on personal choice to one that can adapt to overcome the challenges that will arise.

From there, the book describes how to build and maintain a High Performing Team (HPT). It also describes
how to instill a competitive spirit and culture of cooperation and mutual respect in your team to make sure
your team remains focused on the right things.

This book is an ideal resource for anyone who understands the value of the tools provided by PMI® and is
searching for the factors that separate good program and project managers from truly great ones. If you are
focused on self-actualization and continuous improvement, then this is the book that can help drive your
program initiatives to the highest possible standards.
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From reader reviews:

Dolores Stiger:

Inside other case, little persons like to read book Program Management Leadership: Creating Successful
Team Dynamics (Best Practices and Advances in Program Management). You can choose the best book if
you love reading a book. Provided that we know about how is important a new book Program Management
Leadership: Creating Successful Team Dynamics (Best Practices and Advances in Program Management).
You can add expertise and of course you can around the world with a book. Absolutely right, simply because
from book you can know everything! From your country right up until foreign or abroad you will be known.
About simple thing until wonderful thing you may know that. In this era, we could open a book or even
searching by internet unit. It is called e-book. You may use it when you feel bored stiff to go to the library.
Let's examine.

David Miller:

Book is to be different for every grade. Book for children until finally adult are different content. To be sure
that book is very important for all of us. The book Program Management Leadership: Creating Successful
Team Dynamics (Best Practices and Advances in Program Management) ended up being making you to
know about other expertise and of course you can take more information. It is very advantages for you. The
e-book Program Management Leadership: Creating Successful Team Dynamics (Best Practices and
Advances in Program Management) is not only giving you considerably more new information but also
being your friend when you feel bored. You can spend your own personal spend time to read your book. Try
to make relationship with the book Program Management Leadership: Creating Successful Team Dynamics
(Best Practices and Advances in Program Management). You never feel lose out for everything in the event
you read some books.

Carol Ratliff:

People live in this new day time of lifestyle always make an effort to and must have the time or they will get
large amount of stress from both day to day life and work. So , once we ask do people have free time, we
will say absolutely of course. People is human not a robot. Then we inquire again, what kind of activity are
there when the spare time coming to a person of course your answer will certainly unlimited right. Then do
you ever try this one, reading publications. It can be your alternative within spending your spare time, the
actual book you have read is definitely Program Management Leadership: Creating Successful Team
Dynamics (Best Practices and Advances in Program Management).

Chester Brown:

Program Management Leadership: Creating Successful Team Dynamics (Best Practices and Advances in
Program Management) can be one of your basic books that are good idea. All of us recommend that straight
away because this e-book has good vocabulary that can increase your knowledge in vocabulary, easy to



understand, bit entertaining but still delivering the information. The copy writer giving his/her effort to set
every word into satisfaction arrangement in writing Program Management Leadership: Creating Successful
Team Dynamics (Best Practices and Advances in Program Management) although doesn't forget the main
point, giving the reader the hottest in addition to based confirm resource data that maybe you can be
considered one of it. This great information can drawn you into brand new stage of crucial considering.
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