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Technology has not only changed the way companies sell but also the way managers build and develop their
team. With a savvy, younger generation to manage and fewer resources to do so, managers have less face
time with their staff. As more companies transition to a virtual team environment, it’s essential for managers
to learn how to quickly and efficiently coach, develop, motivate, and retain their people at a distance, over
the telephone, and via the Internet.

Today’s sales managers may know how to sell, but most don’t know how to effectively develop their
salespeople. Even with the right knowledge and resources, they’re usually too bogged down in daily
challenges, deadlines, and personal responsibilities to get it all done. As a result, advancing their salespeople
takes a backseat to more immediate problems, keeping sales teams mired in mediocrity.

Coaching Salespeople into Sales Champions is an essential playbook that you can reference daily to develop
your own executive sales coaching skills, the missing discipline among today’s leaders. Using a tactical
coaching system that is easy to deploy on a consistent basis, this audiobook shows you how to realize the
potential of your sales team?and retain your top performers.

Packed with real case studies, a 30-Day Turnaround Strategy, coaching templates, and a library of powerful
coaching questions, this is the ultimate practical sales coaching resource for sales managers, executives, and
business owners. Tap into the experience of a master coach and discover how you can:

• Turn underperformers into super-overachievers?fast
• Attract and retain top sales talent by developing your own internal coaching program
• Coach your salespeople to become self-motivated through the Art of Enrollment™
• Handle difficult salespeople and determine when to let them go without collateral damage
• Empower salespeople to solve their own problems and become fully accountable for their success using the
L.E.A.D.S. Coaching System™?rather than being dependent on you

Plenty of audiobooks espouse new management and leadership theories for sales managers, but few ever
bother to show you how to actually coach your people on a daily basis in a way that creates measurable
change. Coaching Salespeople into Sales Champions provides a proven methodology and tactical strategy
for coaching that bridges the gap between theory and execution so that you can implement a systematic
process to develop a world-class sales team and achieve the meaningful results you want?today.
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From reader reviews:

Albert Christensen:

Inside other case, little persons like to read book Coaching Salespeople into Sales Champions: A Tactical
Playbook for Managers and Executives. You can choose the best book if you'd prefer reading a book.
Providing we know about how is important a book Coaching Salespeople into Sales Champions: A Tactical
Playbook for Managers and Executives. You can add information and of course you can around the world
with a book. Absolutely right, due to the fact from book you can recognize everything! From your country
till foreign or abroad you will find yourself known. About simple thing until wonderful thing you are able to
know that. In this era, you can open a book or even searching by internet gadget. It is called e-book. You can
utilize it when you feel bored stiff to go to the library. Let's go through.

Lois Huseby:

As people who live in often the modest era should be upgrade about what going on or facts even knowledge
to make these people keep up with the era which can be always change and move forward. Some of you
maybe will probably update themselves by looking at books. It is a good choice for yourself but the problems
coming to anyone is you don't know what kind you should start with. This Coaching Salespeople into Sales
Champions: A Tactical Playbook for Managers and Executives is our recommendation to help you keep up
with the world. Why, because book serves what you want and want in this era.

Donald Spada:

Now a day folks who Living in the era where everything reachable by talk with the internet and the resources
inside it can be true or not require people to be aware of each data they get. How a lot more to be smart in
getting any information nowadays? Of course the correct answer is reading a book. Looking at a book can
help people out of this uncertainty Information particularly this Coaching Salespeople into Sales Champions:
A Tactical Playbook for Managers and Executives book because book offers you rich facts and knowledge.
Of course the information in this book hundred per-cent guarantees there is no doubt in it everbody knows.

Donald Rivera:

As we know that book is important thing to add our information for everything. By a publication we can
know everything you want. A book is a list of written, printed, illustrated or blank sheet. Every year ended
up being exactly added. This guide Coaching Salespeople into Sales Champions: A Tactical Playbook for
Managers and Executives was filled regarding science. Spend your extra time to add your knowledge about
your science competence. Some people has distinct feel when they reading some sort of book. If you know
how big selling point of a book, you can really feel enjoy to read a guide. In the modern era like now, many
ways to get book you wanted.
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