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Most managers leave intellectual property issues to the legal department, unaware that an organization's
intellectual property can help accomplish a range of management goals, from accessing new markets to
improving existing products to generating new revenue streams. In this book, intellectual property expert and
Harvard Law School professor John Palfrey offers a short briefing on intellectual property strategy for
corporate managers and nonprofit administrators. Palfrey argues for strategies that go beyond the traditional
highly restrictive "sword and shield" approach, suggesting that flexibility and creativity are essential to a
profitable long-term intellectual property strategy--especially in an era of changing attitudes about media.
Intellectual property, writes Palfrey, should be considered a key strategic asset class. Almost every
organization has an intellectual property portfolio of some value and therefore the need for an intellectual
property strategy. A brand, for example, is an important form of intellectual property, as is any information
managed and produced by an organization. Palfrey identifies the essential areas of intellectual property--
patent, copyright, trademark, and trade secret--and describes strategic approaches to each in a variety of
organizational contexts, based on four basic steps. The most innovative organizations employ multiple
intellectual property approaches, depending on the situation, asking hard, context-specific questions. By
doing so, they achieve both short- and long-term benefits while positioning themselves for success in the
global information economy.
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From reader reviews:

Richard Cassidy:

In this 21st hundred years, people become competitive in most way. By being competitive at this point,
people have do something to make these individuals survives, being in the middle of typically the crowded
place and notice by surrounding. One thing that occasionally many people have underestimated the idea for a
while is reading. That's why, by reading a e-book your ability to survive raise then having chance to stay
than other is high. For yourself who want to start reading a book, we give you this particular Intellectual
Property Strategy (The MIT Press Essential Knowledge series) book as nice and daily reading guide. Why,
because this book is usually more than just a book.

Ronald Karl:

Intellectual Property Strategy (The MIT Press Essential Knowledge series) can be one of your beginner
books that are good idea. Many of us recommend that straight away because this e-book has good
vocabulary which could increase your knowledge in vocabulary, easy to understand, bit entertaining but
nonetheless delivering the information. The article author giving his/her effort to get every word into
satisfaction arrangement in writing Intellectual Property Strategy (The MIT Press Essential Knowledge
series) although doesn't forget the main stage, giving the reader the hottest along with based confirm
resource details that maybe you can be one of it. This great information can easily drawn you into brand-new
stage of crucial pondering.

Jan Dixon:

Beside this particular Intellectual Property Strategy (The MIT Press Essential Knowledge series) in your
phone, it could possibly give you a way to get closer to the new knowledge or data. The information and the
knowledge you will got here is fresh in the oven so don't end up being worry if you feel like an outdated
people live in narrow community. It is good thing to have Intellectual Property Strategy (The MIT Press
Essential Knowledge series) because this book offers for you readable information. Do you often have book
but you would not get what it's about. Oh come on, that will not happen if you have this in the hand. The
Enjoyable agreement here cannot be questionable, such as treasuring beautiful island. Techniques you still
want to miss the item? Find this book and also read it from currently!

Yolanda Powers:

With this era which is the greater person or who has ability in doing something more are more precious than
other. Do you want to become among it? It is just simple solution to have that. What you need to do is just
spending your time not very much but quite enough to get a look at some books. One of the books in the top
record in your reading list is actually Intellectual Property Strategy (The MIT Press Essential Knowledge
series). This book which is qualified as The Hungry Hills can get you closer in turning out to be precious
person. By looking up and review this publication you can get many advantages.
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