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Why do crucial business partnerships and alliances fail so often and how can you keep it from happening to
you?   Partnering with the Frenemy   answers these questions, helping you anticipate, prevent, and solve the
problems that lead close business relationships to implode.
 
Drawing on cutting-edge research, Sandy Jap illuminates the widespread “frenemy” phenomenon in
organizational partnerships, where partners who start as non-competitive “friends” become “enemies” over
time.
 
She identifies key economical and structural causes of “frenemization,” in which success creates imbalances
in power dynamics, leading partners to generate resentment, contempt, and often direct competition. She also
illuminates crucial social causes for partnership failure, where seemingly innocuous acts of interpersonal
opportunism and “sins of omission” gradually poison collaboration.

To support her insights, she offers numerous case studies, both ongoing and historical, including
Samsung/Google, Martha Stewart/Macy’s, Oracle/Sun Microsystems, Best Buy/Apple, Calvin
Klein/Warnaco, and Nike/Footlocker. Most important, she offers specific recommendations for avoiding
problems, revitalizing weakening partnerships, and recognizing when a partnership can’t be saved.

IT’S NOT JUST ABOUT CONTRACTS AND MONEY
 Understand how to better manage emotions, suspicions, and expectations from Day 1

 WHAT YOU CAN LEARN FROM OTHERS’ FAILING PARTNERSHIPS
 Anticipate, prevent, and mitigate the core causes of business relationship failure

 RECOGNIZE PARTNERING “OPPORTUNISM” BEFORE IT DESTROYS COLLABORATION
 Fix partnering problems while you still can

 IT’S NOT A MARRIAGE: HOW TO BECOME COMFORTABLE SAYING GOODBYE
 Know when to end a partnership, and how to part as “friends”
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From reader reviews:

Rita Dubois:

Do you one among people who can't read enjoyable if the sentence chained from the straightway, hold on
guys this specific aren't like that. This Partnering with the Frenemy: A Framework for Managing Business
Relationships, Minimizing Conflict, and Achieving Partnership Success book is readable by means of you
who hate those straight word style. You will find the facts here are arrange for enjoyable studying experience
without leaving also decrease the knowledge that want to provide to you. The writer associated with
Partnering with the Frenemy: A Framework for Managing Business Relationships, Minimizing Conflict, and
Achieving Partnership Success content conveys thinking easily to understand by many people. The printed
and e-book are not different in the content material but it just different as it. So , do you even now thinking
Partnering with the Frenemy: A Framework for Managing Business Relationships, Minimizing Conflict, and
Achieving Partnership Success is not loveable to be your top checklist reading book?

Regina Hash:

Nowadays reading books be a little more than want or need but also work as a life style. This reading
addiction give you lot of advantages. Associate programs you got of course the knowledge the rest of the
information inside the book that will improve your knowledge and information. The data you get based on
what kind of reserve you read, if you want drive more knowledge just go with education and learning books
but if you want really feel happy read one with theme for entertaining including comic or novel. Often the
Partnering with the Frenemy: A Framework for Managing Business Relationships, Minimizing Conflict, and
Achieving Partnership Success is kind of guide which is giving the reader capricious experience.

Tommy Bowles:

This book untitled Partnering with the Frenemy: A Framework for Managing Business Relationships,
Minimizing Conflict, and Achieving Partnership Success to be one of several books which best seller in this
year, that is because when you read this e-book you can get a lot of benefit onto it. You will easily to buy
that book in the book retail outlet or you can order it via online. The publisher in this book sells the e-book
too. It makes you easier to read this book, because you can read this book in your Smartphone. So there is no
reason for your requirements to past this publication from your list.

Darren Reid:

Reserve is one of source of knowledge. We can add our expertise from it. Not only for students but
additionally native or citizen will need book to know the upgrade information of year to year. As we know
those publications have many advantages. Beside we all add our knowledge, can also bring us to around the
world. By the book Partnering with the Frenemy: A Framework for Managing Business Relationships,
Minimizing Conflict, and Achieving Partnership Success we can get more advantage. Don't you to definitely
be creative people? To become creative person must love to read a book. Just choose the best book that ideal



with your aim. Don't end up being doubt to change your life by this book Partnering with the Frenemy: A
Framework for Managing Business Relationships, Minimizing Conflict, and Achieving Partnership Success.
You can more appealing than now.
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