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How you can make your construction company more profitable. A 'must read' before you price your next
project. Many construction companies fail despite the hard work and knowledge of their managers and
owners. Some companies even start well, earning good profits, building successful projects, and the
company grows – only for it all to come crashing down, often leaving a mountain of debts behind. So why
do construction companies fail? Is it due to bad luck? This book explores important aspects of managing a
construction company that impact its success and profitability. Obviously managers should have an
understanding of running a business as well as the appropriate technical skills. But, it’s usually more than
this. The chapters in this book focus on the importance of selecting the right project, how to find projects,
tendering correctly, winning the project, delivering the project, avoiding unnecessary costs, increasing
revenue, financial and contractual controls, managing the company, the importance of good people, growing
the company and ensuring the company has a good reputation. The chapters are set out in an easy to read
format, filled with practical tips, which provide a step-by-step guide to growing profits, remaining profitable
and running a successful construction company.
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From reader reviews:

Steven Deloatch:

People live in this new morning of lifestyle always attempt to and must have the free time or they will get
wide range of stress from both lifestyle and work. So , if we ask do people have extra time, we will say
absolutely yes. People is human not really a robot. Then we request again, what kind of activity are you
experiencing when the spare time coming to you of course your answer will certainly unlimited right. Then
do you try this one, reading books. It can be your alternative in spending your spare time, often the book you
have read is Building a Successful Construction Company: The Practical Guide.

Pearl Minjares:

Playing with family inside a park, coming to see the marine world or hanging out with pals is thing that
usually you may have done when you have spare time, and then why you don't try point that really opposite
from that. A single activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition details. Even you love Building a Successful Construction
Company: The Practical Guide, you could enjoy both. It is very good combination right, you still desire to
miss it? What kind of hang-out type is it? Oh seriously its mind hangout fellas. What? Still don't get it, oh
come on its identified as reading friends.

William Rose:

Is it you who having spare time subsequently spend it whole day by means of watching television programs
or just lying on the bed? Do you need something totally new? This Building a Successful Construction
Company: The Practical Guide can be the reply, oh how comes? A fresh book you know. You are therefore
out of date, spending your time by reading in this brand new era is common not a nerd activity. So what
these guides have than the others?

Anthony Lainez:

That book can make you to feel relax. This specific book Building a Successful Construction Company: The
Practical Guide was bright colored and of course has pictures on there. As we know that book Building a
Successful Construction Company: The Practical Guide has many kinds or style. Start from kids until teens.
For example Naruto or Investigation company Conan you can read and think you are the character on there.
So , not at all of book are usually make you bored, any it makes you feel happy, fun and loosen up. Try to
choose the best book to suit your needs and try to like reading in which.
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