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The missing manual on how to apply Lean Startup to build products that customers love

The Lean Product Playbook is a practical guide to building products that customers love. Whether you work
at a startup or a large, established company, we all know that building great products is hard. Most new
products fail. This book helps improve your chances of building successful products through clear, step-by-
step guidance and advice.

The Lean Startup movement has contributed new and valuable ideas about product development and has
generated lots of excitement. However, many companies have yet to successfully adopt Lean thinking.
Despite their enthusiasm and familiarity with the high-level concepts, many teams run into challenges trying
to adopt Lean because they feel like they lack specific guidance on what exactly they should be doing.

If you are interested in Lean Startup principles and want to apply them to develop winning products, this
book is for you. This book describes the Lean Product Process: a repeatable, easy-to-follow methodology for
iterating your way to product-market fit. It walks you through how to:

Determine your target customers●

Identify underserved customer needs●

Create a winning product strategy●

Decide on your Minimum Viable Product (MVP)●

Design your MVP prototype●

Test your MVP with customers●

Iterate rapidly to achieve product-market fit●

This book was written by entrepreneur and Lean product expert Dan Olsen whose experience spans product
management, UX design, coding, analytics, and marketing across a variety of products. As a hands-on
consultant, he refined and applied the advice in this book as he helped many companies improve their
product process and build great products. His clients include Facebook, Box, Hightail, Epocrates, and
Medallia.

Entrepreneurs, executives, product managers, designers, developers, marketers, analysts and anyone who is
passionate about building great products will find The Lean Product Playbook an indispensable, hands-on
resource.
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From reader reviews:

Hayden Roberts:

Book is to be different for each and every grade. Book for children until adult are different content. We all
know that that book is very important for us. The book The Lean Product Playbook: How to Innovate with
Minimum Viable Products and Rapid Customer Feedback has been making you to know about other
expertise and of course you can take more information. It doesn't matter what advantages for you. The
reserve The Lean Product Playbook: How to Innovate with Minimum Viable Products and Rapid Customer
Feedback is not only giving you far more new information but also to get your friend when you sense bored.
You can spend your spend time to read your reserve. Try to make relationship using the book The Lean
Product Playbook: How to Innovate with Minimum Viable Products and Rapid Customer Feedback. You
never experience lose out for everything when you read some books.

Wendy Miller:

This book untitled The Lean Product Playbook: How to Innovate with Minimum Viable Products and Rapid
Customer Feedback to be one of several books this best seller in this year, that's because when you read this
book you can get a lot of benefit upon it. You will easily to buy that book in the book retail store or you can
order it by using online. The publisher with this book sells the e-book too. It makes you easier to read this
book, because you can read this book in your Smartphone. So there is no reason to your account to past this
reserve from your list.

Betty Abbott:

Do you have something that you want such as book? The guide lovers usually prefer to select book like
comic, brief story and the biggest one is novel. Now, why not trying The Lean Product Playbook: How to
Innovate with Minimum Viable Products and Rapid Customer Feedback that give your fun preference will
be satisfied through reading this book. Reading routine all over the world can be said as the opportunity for
people to know world much better then how they react to the world. It can't be claimed constantly that
reading habit only for the geeky man but for all of you who wants to be success person. So , for all of you
who want to start studying as your good habit, you are able to pick The Lean Product Playbook: How to
Innovate with Minimum Viable Products and Rapid Customer Feedback become your starter.

Daniel Nelson:

Reserve is one of source of expertise. We can add our know-how from it. Not only for students and also
native or citizen require book to know the update information of year in order to year. As we know those
guides have many advantages. Beside we add our knowledge, can also bring us to around the world. By the
book The Lean Product Playbook: How to Innovate with Minimum Viable Products and Rapid Customer
Feedback we can consider more advantage. Don't you to definitely be creative people? To become creative
person must like to read a book. Simply choose the best book that acceptable with your aim. Don't become



doubt to change your life at this time book The Lean Product Playbook: How to Innovate with Minimum
Viable Products and Rapid Customer Feedback. You can more inviting than now.
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