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Organizational culture is a quiet, but driving, influence on our perception of a company, whether as a
consumer or as an employee. For instance, we know Southwest Airlines as laid back and friendly. We think
of Google as innovative. To almost every well-known company we can assign a character. It is now well
recognized that corporate culture has a significant impact on organizational health and performance. Yet, the
concept of corporate culture and culture management is too often tantalizingly elusive.

In this book, Flamholtz and Randle define culture, identifying and explaining the five key dimensions that
determine it: a customer orientation; a people orientation; a process orientation; strong standards of
performance and accountability; innovation and openness to change. They explain why culture is a critical
factor in organizational success and failure—a key determinant of financial performance. Then, they provide
a theoretically sound, highly practical, and field-tested method for managing corporate culture—presenting a
set of international and domestic cases that show how actual companies have leveraged culture as the
ultimate source of sustainable competitive advantage. In addition to well-known companies such as
Starbucks, Ritz-Carlton, American Express, IBM, and Toyota, the text presents lesser known culture stars,
such as Smartmatic and Infogix.

While other titles on culture have focused too heavily on the organization as a psychological being, or on
academic studies of culture as a business lever, Corporate Culture draws on empirics to present a go-to,
must-read guide for leveraging corporate culture as a source of competitive advantage and as a means of
impacting the bottom line.
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From reader reviews:

Thomas Murray:

Book is actually written, printed, or outlined for everything. You can understand everything you want by a
reserve. Book has a different type. As you may know that book is important matter to bring us around the
world. Next to that you can your reading talent was fluently. A book Corporate Culture: The Ultimate
Strategic Asset (Stanford Business Books (Hardcover)) will make you to always be smarter. You can feel
considerably more confidence if you can know about every thing. But some of you think that will open or
reading a new book make you bored. It is far from make you fun. Why they might be thought like that? Have
you in search of best book or acceptable book with you?

James Pickett:

This book untitled Corporate Culture: The Ultimate Strategic Asset (Stanford Business Books (Hardcover))
to be one of several books that best seller in this year, this is because when you read this publication you can
get a lot of benefit upon it. You will easily to buy this book in the book store or you can order it via online.
The publisher of the book sells the e-book too. It makes you quickly to read this book, because you can read
this book in your Cell phone. So there is no reason to you to past this publication from your list.

Jeanne Newman:

Many people spending their moment by playing outside together with friends, fun activity using family or
just watching TV all day long. You can have new activity to enjoy your whole day by reading a book. Ugh,
do you consider reading a book can actually hard because you have to take the book everywhere? It alright
you can have the e-book, having everywhere you want in your Cell phone. Like Corporate Culture: The
Ultimate Strategic Asset (Stanford Business Books (Hardcover)) which is keeping the e-book version. So ,
try out this book? Let's observe.

Angel Sullivan:

That reserve can make you to feel relax. That book Corporate Culture: The Ultimate Strategic Asset
(Stanford Business Books (Hardcover)) was colorful and of course has pictures on there. As we know that
book Corporate Culture: The Ultimate Strategic Asset (Stanford Business Books (Hardcover)) has many
kinds or genre. Start from kids until youngsters. For example Naruto or Detective Conan you can read and
feel that you are the character on there. Therefore , not at all of book usually are make you bored, any it
offers up you feel happy, fun and loosen up. Try to choose the best book for you personally and try to like
reading which.
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